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Working with Scrum for more than 6 years, Sebastian is convinced 
that the success or failure of a dev team is highly depending on the 
degree of transparency that the team shows - both towards external 
and internal stakeholders.

He supported dev teams from the fields of web, embedded and 
devops both as a product owner and scrum master. Also, he has a 
very good technical understanding and can communicate to 
developers on a technical level. His strength is the ability to take 
different perspectives, mediate and translate.

As an Atlassian consultant, he was responsible for administering 
Jira, Confluence, Bitbucket and Fisheye on both application and 
server level and providing support and consultation to development 
teams and management in a 2.000 user environment.



Skills & certifications

agile thinking

translating between 
non-techs and 

techs

 creating 
transparency

agile 
transformation

inspecting & 
adapting

scaling agile

Atlassian 
consulting & 

administration



Work experience /1

01/2019
-

today

Scrum Master | Freelancer
Atlassian Consultant | Freelancer
BaFin Frankfurt

Coaching a Java dev team of 3 people

Agile transformation of a public 
authority

Application consulting, server 
administration and deployment 
automation for Jira, Confluence, 
Fisheye and Bitbucket for 2.000 users

06/2018
-

12/2018

Scrum Master | Freelancer
Project: Magenta Speaker, Deutsche 
Telekom AG

Coaching a highly remote team of > 30 
people, consisting of 4 sub-teams

Participating in introducing a scaling 
framework for the whole project (> 150 
people)

11/2019
-

today

Founder | butt3rweck IT services 
and exit zero GmbH (legal 
successor)

Recruiting the company’s first two 
employees

Training of a junior scrum master



Work experience /2

09/2017
-

06/2018

Scrum Master | Reservix GmbH

Introducing scrum in a newly built 
devops team in Freiburg office;  
coaching the team

Coaching two dev  teams in Frankfurt 
office

Responsible for Jira & Confluence; 
Migrating and merging several Jira 
instances with an external service 
provider

03/2014
-

03/2018

Product Owner | Reservix GmbH

Project management for an externally 
developed software product

Starting an internal dev team (now > 15 
people); insourcing the development of 
our product

Introducing Scrum for the first time in the 
company

Finishing two major projects inside our 
product:
a reporting tool
a CRM tool

05/2013
-

02/2014

Student trainee | AD ticket GmbH
(now: Reservix GmbH)
Requirements engineering and QA for an 
entrance control software


